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LW confirmed that there has been a lot of innovation in tariff trials and 
rising tariff but that consideration is also being given to a “green tariff”. 
It would be an opportunity for people to pay more for their water bills 
than their actual usage and that additional money would be used to 
dung these type of innovation projects, overseen by the ICG group. 
Affinity don’t know if their customer would be willing to pay more but 
there is small amount of customer research that suggests some might 
see the opportunity here e.g. to round up their bill to contribute to the 
community. 

The ICG agreed to sign off Gate 3 Benefits realization assurance for the 
Leah Catchment Projects. 

3.0 Business Continuity Plans  

 EW joined the meeting to provide an overview of the business processes 
and planning for business continuity. There is an overarching framework 
of business continuity and emergency planning documents that all feed 
into one another across the business and the team have also 
completed benchmarking activities with other water companies. 

There are national working groups in place to ensure that new risks 
identified fee into the plans and these groups also work closely with 
local resilience forums.  Joint exercises across companies also take 
place. 

The ICG asked if loss of data is included.  EW confirmed that it is but 
would probably warrant its own workstream within technology.  

The ICG asked how apocalyptic are the scenarios considered. EW 
confirmed that pandemic has been enacted but currently a national 
power outage is being reviewed with industry working groups as to how 
power could be maintained nationally to customers.  Other scenarios 
tested are for contamination and terrorist activity.  

Communication with customers during such scenarios will be the next 
level of detail for committees to discuss.  Incident reports are shared and 
Affinity read through the material and map the learnings into the BIA 
process.   Attendance at CCW incident reviews/workshops also takes 
place.  Alternative water suppliers are also reviewed regularly across 
regions. 

EW confirmed that Affinity is looking at conducting their own internal 
surveys with customers following any incident.  

The ICG asked if enabling tasks need to include something more 
specific around stakeholder engagement.  EW confirmed that this could 
be included.   The ICG asked if the how the tracking action delivery 
plans through the BCP committee feeds more widely into the risks 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 








